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Tokha Municipality
Maijuhiti, Kathmandu

Norms for Preparation of Local Disaster and Climate Resilience Framework

forTokha Municipality

Objective:

To develop initiatives for mitigating disaster risks and enhancing climate resilience at the
local level,

To support the integration of disaster risk reduction and management into planning and
development processes and promote climate resilient approach,

To facilitate inclusive participation from all sectors and societal groups in municipal-
level disaster planning,

To assist in contributing to build disaster and climate resilient communities.

Scope of work:

The framework needs to be prepared as per Local Disaster and Climate Resilience Framework
Preparation Guideline 2081.

The scope of work is described as under:

Reviewing DRRM and climate change related laws, byelaws, guidelines, local provisions
such as disaster management fund guidelines, rules active in the local levels, including
budgetary provision.

Reviewing existing DRRM and climate change related plans and policies at the
municipal, provincial and national level.

Assessing municipal capacity: human resources, technical staffing to conduct local
disaster and climate resilience activities.

Collection of information regarding past incidents caused by disaster and climate change
and municipality’s damage and loss information at least for last decade or more.
Assessing the municipal vulnerability conducting consultations on Gender Equality
Disability and, Social Inclusion (GEDSI), socio-economic situation and perspective with
local stakeholders.

Collecting data on hazard exposure, vulnerability and capacity for identification of
priority areas of intervention and designing appropriate resilience strategies.

Collecting data on infrastructure development by national, provincial and other agencies
having potential disaster risk to identify critical infrastructures.

Analyzing residual risk based on collected data to understand remaining vulnerabilities
and potential gaps in existing resilience measures.

Preparation of Local Disaster and Climate Resilience Framework of the municipality
comprising strategic plan of action (short-, medium- and long-term action) and
implementation strategy based on the comprehensive risks review, detailed consultation
and analysis. The implementation strategy should include phases, tasks, responsible
parties, resource requirements, and dependencies for implementing the LDCRF.
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Tokha Municipality
Maijuhiti, Kathmandu

Norms for Preparation of Local Disaster and Climate Resilience Framework
forTokha Municipality

Methodology:

1.1 FirstPhase:PreliminaryPreparednessandCoordinationMeeting

i. Coordination and cooperation with local disaster risk reduction and management
committee, sectoral committee, disaster and climate change section, local security
agencies, ward level committee, other relevant sectors and organization working in
the municipality, local communities especially vulnerable groups (women, children,
elderly, people with disabilities as well as third gender) at local level (1 day
Consultation Meeting), private sector, NGOs etc.

ii. Capacitydevelopmentworkshopsofthestakeholdershallbecarried outonfollowing
topics:

a. fundamentalconceptsandpoliciesrelatedtodisasterandclimatechange,
conceptsandpoliciesondisasterandclimatechange,
methodsforcollectingdataregardingdisasterandclimaterisk,
identifycapacity,exposure,vulnerabilityofthelocallevel,
disasterandclimateresilientplanning,
mainstreaminglocaldisasterandclimateresilientframeworkintothelocal  level
annual and periodic plan and budget,

g. on-siteactivitiesforbetterunderstandingofmethodsandplanningprocess.

iii. Conduct stocktaking, including multi-hazard mapping using secondary available
information with scientific data, GIS maps, geo morphology, river morphology (as
required) and information of hazard wise risks over eight priority area identified.

iv. Collect and review of the situation of DRRM and CCA implementation in the local
levels; institutional setup, the past efforts done (laws, bye laws, plans, policies,
trainings,budget,etc.)andtheirsuccessesandchallengesinbuildingcapacityforthe
implementation.

v. Conduct first level orientation and consultation meeting (one day); which should
includepresentationoftheoverallmethodology,workscheduleforthepreparationof
LDCRF, its expected outputs and the results of detailed review of secondary
information as mentioned above.

~0 a0 Qo

1.2 SecondPhase:InformationCollection,AnalysisandProfilePreparation
i.  Collectgeneralcharacteristicsofthemunicipalityforthepreparationofgeneral municipal

profile which includes but not limited to the following aspects:
a. PhysicalCondition
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Tokha Municipality
Maijuhiti, Kathmandu

Norms for Preparation of Local Disaster and Climate Resilience Framework
forTokha Municipality

+ TopographicandGeological.
- Landuse.
- ConditionofForest,EnvironmentandClimateChange,
- StatusofPhysicalDevelopment
b. SocialCondition
+ Demography (Ward level Population, Household size and
Population Density),
« StatusofWaterSupplyandSanitation,
+ Statusof Women,ChildrenandSociallnclusion,
* EcologicallmpactonLivelihood,etc.

ii.  Collecthazardinformation

a. Collection of historical disaster events along with their frequency and
impact and selection of target hazards for the preparation of LDCRF.

b. Collection of available data on local hazard usiné hazard maps and hazard
assessment results. In case of data unavailability, conduct simple hazard
mapping as per the LDCRF guideline.

ili. Collect existing risk assessment results and maps for each of the target hazard. to
understand local disaster risk. Conduct simplerisk assessment by collecting data on
exposure, vulnerability and hazard if necessary.

iv.  Collect information of planning reports (urban development plan, risk sensitive land
use and zoning plan, future population projection report and so on) to be
implemented in the future to understand the changes in exposure and vulnerability
after the implementation of plans.

v.  Conduct detailed survey, consultation meeting, and in-depth analysis of both data,
evidence,casesandresultsfromtheseriesofconsultationmeetingwithstakeholders

alongwithfieldverificationofcollectedinformation.

1.3 Thirdphase:PreparationoflntegratedPlan
i. Identify stakeholders (local, provincial and federal level) involved in disaster risk

reductionandclimatechangeadaptationworkswiththeirroles,responsibilities,plans and
projects within the municipality.

ii. Identify residualrisks (risks during the implementation and risks that remain after
the implementation of the projects) on a timeline.

iii. Formulatevision,mission andstrategies based onresidualriskstocreateDRR and CCA
plans.

iv. Enlist DRR and CCA measures best corresponding to residual risks stating the
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Tokha Municipality
Maijuhiti, Kathmandu

Norms for Preparation of Local Disaster and Climate Resilience Framework
forTokha Municipality

implementing agencies.

v.  Prioritize the enlisted measures based on some criteria (scale, time, cost, efficiency,
etc.) and prepare list of prioritized measures.

vi. Include the responsibilities of concerned organizations, positions and stakeholders
with the perspective of disaster as a matter of concerned for all, whole of the
society in the LDCRF.

vii. Include action plan for short term (2 years), mid-term (5 years) and long term (by
2030) for effective implementation of LDCRF activities incorporating emerging
situation of climate change risk.

1.4 FourthPhase:Budgeting,IntegrationinthedevelopmentplansandApproval
i.  Coordinatewithstakeholdersforfinancingdisasterandclimateresilience.

ii. Develop a mechanism to secure budget for DRR and CCA measures from different
stakeholders.

iii. Plan for integration and mainstreaming of proposed disaster and climate resilient
activities proposed in the local periodic and annual plans.

iv. PlanformanagementandefficientuseofLocalDisasterManagementFund.

1.5 FifthPhase:Implementation,MonitoringandEvaluation
i. Prepareamonitoringandevaluationplan.

ii. PreparedrafLDCRFcompilingtheinformationcollectedandpreparedplans.

iii. Prepare and present the draft LDCRF to the municipal executive committee and
proceed for approval. The presentation should include the findings and overall
architecture of LDCRF with road map plan to the municipality officials for both
orientation, dissemination and obtain feedback (2-day workshop).

iv. Finalizethe LDCRFincorporatingalltherelevantcomments andfeedback obtained
from the workshop, formal, informal meetings and conversations with the local
government officials and stakeholders.

Note: The methodology as specified in Local Disaster and Climate Resilience Framework
Preparation Guideline 2081 shall be followed.

Human Resource:

S. | Professional  Staffs/ | Unit | Desk | Field Study | Data Report Total
N | Supporting Staffs Study | & Analysis | Preparation
Coordination
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Tokha Municipality
Maijuhiti, Kathmandu

Norms for Preparation of Local Disaster and Climate Resilience Framework

forTokha Municipality
KEY EXPERTS
1 | Team Leader (DRRM | man- 20 20 25 20 85
expert day
2 | Infrastructure/Planning | man-
expert/ Urban Planner | day B 20 20 15 ©
3 | Geotechnical man-
Engineer/ Geologist day 15 - 20 2 L
4 | Climate Change expert | man- 10 10 20 16 56
day
5 | Socio-economic expert | man- 10 20 10 16 56
day
6 | GlSexpert man- | 15 |29 20 20 70
day
Non-Key Experts
7 | Supporting Staff man- | | 20 20 56
day

B. Additions (Out of Pocket Expenses)

1. Transportation, communications, map, LS @2% cost of total manpower
reporting required

2. Meetings, Discussion, Workshop, LS @10% cost of total manpower
Presentation required
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