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Norms for preparation of Disaster Preparedness and Response Plan

1. SCOPE OF WORK
The scope of this study is as follow: -
e Literature Review

v Existing federal, provincial, local strategic plan, policy, laws and guidelines related to disaster
management.

v Lessons learned documents including good practices in disaster management.
v Municipal periodic plan and other sectoral plan
v Municipal annual plans (at least 5 years)
e Secondary data collection and analysis (statistics, reports, publication):
Data of past disaster events and damage caused by it. (at least 5 years)
Hazard Map
Vulnerability and Risk Assessment Map
Disaster forecasting and early warning system
Municipality map showing road networks, river systems, settlement
Rainfall & other hydrological data
o Field observation to identify and analyze different type of hazards.
o Facilitate formulation of technical committee, sectoral committee.
e Conduct and facilitate Focus Group Discussions, meetings, workshops with sectoral committee, local disaster
management committee and other stakeholders
e Conduct simulation exercise to assess appropriateness and implement-ability of DPRP.
o Resource and gap identification, commodity tracking, prepare contact lists, identify evacuation sites, establish
basic search and rescue team
o Prepare monitoring and evaluation framework and create a concrete network to fight against possible happening

disaster and its effect.
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Quantity (md) for
Professional / Uni i Total
Supporting Staff e Desk | o vel | Field Report Quantity
Study Work | preparation
1 Manpower
A. Key Staffs
. | Team Leader (DRM
| Expert) md 3 1 10 3 17
ii | Environmentalist md 3 1 10 3 17
iii | Geo-Hydrologist md 2 1 10 15
.| Sociologist/Community
ly Development Expert md : 1 10 ! 13
B. Supporting Staffs
¥ Tech'nical Assis.tant il 1 5 6
(Socio-economist)
vi | Computer Operator md 3
vii | Support Staff / Helper md 1 5 3 9
Transportation, Stationary and 5% of Manpower Cost
2 Logistic Support Tsnp Sem
PLI, meeting snacks, meeting S M Cost
3 alloances, saniple e ek, (205) Provisional Sum 20% of Manpower Cos
A
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